SO GD VA BT PAK NONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT PAK GLONG Poclip - Twdo - Hanh phuc

S6: /KH-BGL Pk Glong, ngay 23 théng 9 nam 2019

KE HOACH NAM HOQC 2019-2020

Thuc hién Quyét dinh s6 1187/QD-UBND ngdy 19/7/2019 ciia UBND tinh
Pik Nong vé ban hanh ké hoach thoi gian nim hoc 2019-2020; Cong vin sb
1753/SGDPT-GDTrH-QLCL ngdy 30/8/2019 ciia S& GD&PT vé huéng dan thuc
hién nhiém vu nam hoc 2019-2020.

Can ctr vao tinh hinh thuc té cta nha truong, truong THPT DPiak Glong x&
dung ké hoach nam hoc 2019 - 2020 nhu sau:

I. PAC PIEM TiNH HINH

1. Moi trwong bén trong

1.1. Mgt mgnh:

*\/é co cdu to chire, doi ngii can bg, gido vién, nhén vién:

- Nha trudng ¢ di co cau to chirc bo méy theo Bicu 1é truong THCS, THPT
vaTHPT conhiéu cap hoc (theo Thong tu 12/2011/TT-BGDDT).

+ Cén bd quan li: dam bao chuan vé pham chét ch fih tri, dao duc vachuyé
mén nghiéQ vy, Hiéu truéng co trinh do thac si quan I1gi& duc, 01 PhO Hiéu
trrdng cObang thac si chuyén mon.

+ Trinh do chuy& man cua gido vién: truong c629 GV, 100% dat chuan tro
Ién, trong d6 c6 16 GV day gioi cap tinh. Luc lugng tré vatrung nié chiém so
dong, dudi 30 tuoi 1&30%, tir 30-40 tudi 1&a70%.

+ Nh vién: y té hoc duong, thu vién, ké todn vathu quy deu tot nghiép trinh
do6 trung cap dting chuyén nganh, nhan vién thict bi tot nghiép dai hoc.

+ Trudng ¢604 1o, 01 t6 Van phong va01 to Kiém dinh - Quan lychat luong,
01 to6 khoa hoc Tu nhién, 01 t6 khoa hoc X&hoi.

- Chi b nha truong hién cd25 dang vién. Ti 1€ déng vi,e“n tmh chyng 25/39 la
64,1% Doi ngii can bg, gido vién, nhén vié: co ban du ve so lugng, dong b ve co

cau; hau hét nhiét thh, tréch nhiem, yé nghe gitt g vapha huy t6t doan ket noi
bo; ning luyc chuy& maén, nghiép vu conhiéu tién bo, dap tng ngdy cang tét hon
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trudc Y& cau doi méi gido duc.

* Cor sé Vdt chat, thiét by k7 thudt phuc vu qudn | vaday hoc:

- Nha truong hién co 1 didy nha 3 ting v6i 18 phong, trong d6 c¢6 13 phong
hoc, 1 phong thu vién, 2 phong thinghiém, 1 phong may vi tinh vdi 40 may, 1
phong hdi dong.

- Khu vé sinh dugc b§ tr thop Il’,cc')nhélvé sinh riéng cho GV, du nhavé sinh
cho HS nam, ni; cOhé thong nudc gieng va nudc loc, bdo dam vé sinh mdi truong.
COkhu vuc @é xe riéng cia GV vaHS

- Phuong tién lam viéc, trang thiét bi ki thuat duoc bd sung hang nam; co
Website, cGhé théng may tinh dugc noi mang LAN vakét noi internet tao dieu
Kién ng&y cang tot hon phuc vu yé&i cau day hoc vaguan I T

1.2. Mgt han ché:

* T4 chic qudn lycia Ban Gidm hiéu:

- Nang lyc quan lycia CBQL cén han ché.

~ - Viéc x& dung vatrien khai c& ké hoach nhiéu khi chua dong b, thicu t fih
Kiém tra vagianm sa.

- Danh gia chat luong chuyé& man cia gido vié can mang tinh dong vié,
chua thuc chat.

- Trong quan lyvan cén né nang.

* Doi ngii giao vién, cong nhdan vién:

- Can mot s6 gidp vién thiéu nhiét tihh trong céng t&, ngai kh@ khéng tur hoc,
bao tha, sy tm nhiém cua hoc sinh va dong nghiép chua cao, hay vihoan canh dé
tho& th& nhiém vu.

- Nang lyc chuyé& m&n nghiép vu vaban linh su pham cua doi ngil chua dong
déu; s6 GV cot ca - GV gioi cOtam vaban linh chuyén mén con it, chua tuong
Xtng véi quy mOpha trién nha treong; chat lwgng day hoc, hiéu qua gid duc cua
mot bo phan GV chua cao.

* Chat luwong hoc sinh:

- Truong tuyen vao I6p 10 bang hh thuc xé tuyén nén chat luong HS dau
cap thap, ythuc hoc tap varen luyén chua tot, da so con em dan toc thicu so, bo
me 1am ndng né dicu kién kinh t€ gia dinh con kho khan, it quan tim den gido duc
né anh huong khé&g nho dén chat lugng hoc tap.

- Nhiéu em hoc sinh nha cach xa trudng hoc nén phai thuéphdng tro gan
trrong, c& em thicu sy quan | icta c& bac phu huynh, nhiéu em con ham choi,
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dua doi, nghi¢n games, tham gia c& té nan x&hoi... Ti 1& hoc sinh bo hoc hing
nam cua trudng van can cao so Vai yél cau.

* Co 56 Vdt chat:

- Chua déng bd, chua hi¢n dai, cOn thiéu c& phang hoc chirc néng, phong lam
Viéc cua gido vién, to chuy@& man, thiét bi day hoc, dau s&h phuc vu thu vién,. ..

- Nhiéu d6 dung day hoc dugc cap tir ndm 2006 nay da xudng cip hodc khong
stt dung dugc, qua trinh st dung can g& anh hu’ong I6n trong quatr mh day vahoc.
Hang nidm, nha trudng c6 dau tu mua sim c& trang thiét bi nhu’ng van chua dap
g duoc, thiét bi tng dung céng nghé théng tin vao day hoc cén Tso véi yé&i cau.

2. Méi trweong bén ngoa

2.1. Co hoi:

- Su nghiép giéo duc tiép tuc duoc sy quan tan cua linh dao Pang, ting
cuong quan | ivadau tu ciia Nha nudc.

- Nguon tuyén dung gido viér cap THPT duogc dao tao tir cac truong dai hoc
du stre dap ung theo quy mopha trién.

- Cong tac dao tao, boi dudng dé nang cao trinh d9, ning luc doi ngii CBQL-
GV ngay cang dugc quan tam day manh tir B6 vaSo GD vabT.

- Niém tin cia CMHS, ctia x&hoi ddi véi nha truong da dugc khang dinh va
pha huy.

- Boi canh hoi nhap ngdy cang s&i rong vai khu vyc vathe gisi, mo ra nhicu
quan hé hop t&, tao diéu kién dé pha trien cng cuoc doi mai gid duc cua toan
nganh.

2.1. Th&h thec:

- Boi hoi ngdy cang cao vé chat lugng gido duc todn dién caa cha me hoc sinh
vaxahai trong thoi ky hoi nhap.

- Trinh d9, nang lyc ddi ngili can bo quan 1y, gid vién, nhan vién phai du suc
dap tng tot trudc y& cau doi mai can ban vatoan dién cua gi& duc.

- Tang cuong k§ nang khai thac, st dung cohiéu qua c& thiét bi ky thuat hién
dai trong linh vuc tng dung CNTT; trinh dd ngoai ngtr; kha nang sang tao cua can
bo, gido vién, cdg nha vién.

- Nhiing tac dong boi mat tré cua co ché thi truong g&y anh huong tiéi cuc tir
nhiéu phia khac nhau dén viéc gido duc hoc sinh. Dang luu y la cac biéu hién dua
doi vat chat theo 16i song hudong thy, xa roi c& giatri dao duc truyen thong vaban
sac van hoa dan toc; taic dong xau cua phim anh kich dong bao luc...va cac té nan
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x&hoi khac chua dugc day IU.

3. Ve si so hgc sinh:

Khéi S6 16p Tong sb hoc sinh
10 5 209
11 4 173
12 3 135

Tong 12 517

Toan thé hoc sinh déu hoc 01 ban co ban.

4. Ve doi ngii gido vién:
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II. PHUONG HUONG CHUNG

- Nam hoc méi 2019-2020, tiép tuc trien khai Chuong trinh hanh dong cia
B6 GDDT thuc hién Nghi quyét so6 29-NQ/TW ng&y 04/11/2013 Hoi nghi lan tha
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tan Ban Chap hanh Trung wong khéa X1 vé doi méi cian ban, todn dién gido duc
va dao tao; Nghi quyét sé 88/2014/QH13 ngdy 28/11/2014 cia Qudc hoi vé doi
méi chuong trinh, sach gido khoa gido duc phd théng; Quyét dinh sé 404/QB-TTg
ngdy 27/3/2015 cua Tha tuéng Chih phu vé phéduyét Bé an d6i méi chuong
trinh, sé&h gid khoa gido duc pho théng.

- Thuc hién cohiéu qua c& cudc van dong, cac phong trao thi dua cua nganh
bang nhitng hoat dong thiét thuc, hiéu qua, phtthop diéu kién ting dia phuong,
gan voi viéc ddi mai hoat dong gido duc cua nha truong, rén luyén pham chat
chmh tri, dao duc cua cén bo quan I T gido vié, nhn vié vahoc sinh tai mdi co
quan quan li va co s GD.

- Tap trung d6i méi phong c&h, néng cao hiéu qua céng t& quan 1i d6i voi
cac co s& GD theo hudng ting cuong phan cap quan | ¥ thuc hién quyén ty cha caa
nha truong trong viéc thuc hién ké hoach gido duc di d6i véi viéc nang cao ning
luc quan lynha treong, tr&h nhiém giai trnh caa don vi, canhan thuc hién nhiém
vu Vachtic nang giam sat cua x&hoi, kiém tra cua cap trén.

- Tiép tuc d6i mgi manh mg phuong phap day hoc, danh gia hoc sinh nhiam
pha huy tmh tEh cuc, chu dong, séng tao varen luyén phuong phap ty hoc cua
hoc sinh; tang cuong ki nang thyc hanh, van dung kien thue, ki nang vao gial
quyet ca van d€ thyc tien; da dang h& ca hmh thuc hoc tap, chdtrong c& hoat
dong trai nghiém sang tao, nghién ctru khoa hoc cua hoc sinh; day manh tng dung
cang nghé¢ thdng tin vatruyen thdng trong day vahoc.

- Tap trung pha triép doi ngti gido vién va can bo quan 1 1gido duc vé ning luc
x& dung vathu:g hién ké hoach gid duc theo dinh huéng pha trié:n nang luc hoc
sinh; néng lyc d6i méi phuong phap day hoc, kiém tra danh gid, to chuc c& hoat
dong trai nghiém sang tao; d6i mai sinh hoat chuyé& man; nang cao vai tro cua
gid vié chu nhiém lop, cua to chie Poan, gia dinh va cong dong trong viéc quan
| ¥ phoi hop gid duc toan dién cho hoc sinh.

I11. NHIEM VU CU THE

1. Cang t& gido duc ch nh tri tu twéng

1.1. Péi véi cén b, gido vié, nhén vién

- Tiép tuc trién khai Chuong trinh hanh dong cua Bo GDDT thuc hién Nghi
quyet so 29-NQ/TW nggy 04/11/2013 Hoi nghi lan the tam Ban Chap haoh Trung
uong khé& X1 vé d6i mai can ban, toan dién gi& duc va dao tao.

- Tiép tuc déy manh viéc hoc tip va lam theo tu tueong, dao dirc vaphong c&h
Ho6 Chi Minh; day manh cudc van dong “Moi moét thay gido, cOgid lamot tam



guong dao duc, tu hoc vasang tao” va phong trao thi dua “Xay dung truong hoc
than thién, hoc sinh tTh cuc”.

- Cé& bo, gid vié, nhén vién phai rén luyén tu cach, pham chat dao dtic nha
gid, thuc hanh tiét kiém, chdng 12ng ph ¥ chdng tham nhiing, nghiém tac hoc tap
valam theo tim guong dao dic H5 Ch iMinh, tao su chuyén bién manh mé vé y/
thire tu dudng, rén luyén, nang cao dao dic c&h mang.

- Ndm virng vathuc hién tét quy ché chuy& mén, khéng day thén toy tién;
tang cuong quan | ichat ché hoat dong day thén, hoc thém theo quy dinh.

1.2. Péi véi hoc sinh

- Trién khai c& hoat dong “Tudi tré hoc tap valam theo tim guong dao dirc
phong c&h H6 Chi Minh” véi trong tam laythic hoc tap, tu dudng dao duc, 18

phé, kmh trong éng bd cha me, thay co gido, ngudi 16n tudi; thuong yéu giup do
ban bé, van minh trong tng Xu.

- Cho c& em hoc tap vaquéan triét cho c& em Luat Gido duc, Diéu 18 truong
Trung hoc va cac van ban dudi luat ma Nha nudc vaBd GD&DT ban hanh.

- To chirc tot c&c ngdy ky niém lon cua dat nude; ting cuong gido duc dao duc,
1y tuong, ren luyén ky nang song, ky nang trng X cho hoc sinh.

- Trién khai c& t& liéu huong dan gido duc k§ nang song trong mot s6 mén
hoc vahoat dong gido dyc theo tinh than long ghép vat th hop. Ngén chan cax t&
dong ti@l cuc cua Internet, taing cuong cang t& phang chong HIV/AIDS, ma tdy,
luat ATGT vaca& té nan xahoi trong va ngoai nha truong.

- TTh cyc huong ung x& dung canh quan, moi truong nha trudng “Xanh-
sach — dep” theo Quy dinh vé v¢ sinh truong hoc va phong trao “Xay dung truong
hoc th&n thién, hoc sinh tTh cuc”; Thuc hién tot céng t& nhan dao, tur thién .

- 100% hoc sinh dén truong ddng phuc theo quy dinh.

- Két hop chit ch& véi to chitc Doan TNCS HO ChiMinh trong nha truong
dinh ra chuan thi dua gitra c& tap the 16p. T6 chuc tot phong trao thi dua trong
hoc sinh qua hoat dong thuong xuyén cua t6 chire doan thé. Khen thuong vakiém
dieém kip thoi.

- Phéi hop véi Ban Dai dién CMHS trong viéc gido duc dao dic cho c& em.

- To chirc c& hTh thire van nghg, thé duc thé thao, to chuc c& cudc thi dé
gido duc hoc sinh ve truyen thong cua bang, ve ban sac van hoa dén toc, ve truyen
thong ““ Ton su trong dao”™.

2. Thuec hién ké hoach gi&o duc

2.1. Ké hoach thei gian.



- Hoc Kk1l: 19 tuan thuc hoc, tmh tir ngdy 03/9/2019 dén ngdy 12/01/2020.
- Hoc k1ll: 18 tuan thuc hoc, t Tih tir ngdy 13/01/2020 dén ngdy 25/5/2020.

2.2. To chirc thee hign nghién tic, linh hogt, séng tgo chwong trinh, ké
hoach gi&o duc, néng cao char lwgng, hiéu quda hoat dong gido duc.

- Trén co s& phén phéi chuwong trinh chi tiét c& mén hoc, ké hoach cia nam
hoc trudc, tinh hinh doi ngii gido vién, hoc sinh, chat luong day vahoc va diéu kién
thuc té cia nha trudng, c& té chuy& mén x& dung lai chuong trinh theo hudng
t £h hop li@& mén, bao dam t iih hop 1y khoa hoc, néng cao chét lugng day hoc, phti
hop Vvéi tinh hinh d6i méi can ban toan dién gido duc.

- Hoat dong gido duc ngod gio 1& 16p: Thuc hién du c& cha dé quy dinh cho
mdi thang, vai thoi luong 2 tiét/théng/lép vatEh hop ndi dung Hoat dong ngod
gio 1& 16p va mén Gido duc cong dan nhu sau: Lép 10 chi dé vé dao duc; Lop
11 chu dé vé kinh té ch fih tri vaxahoi; Lop 12 chu dé vé phdp luat.

- Hoat dong hudng nghiép: Thoi luong hoat dong gid duc hudng nghiép
duoc bd tri9 tiét/nam hoc. Can ct vao diéu kién thuc té cua don vi dé lya chon
hh thic t6 chac thuc hién c& hoat dong gia» duc phthop, dam bao du thoi
lwong, dung chu dé vacochat luong tét, trién khai cohiéu qua chuong trinh huéng
nghiép cho hoc sinh trung hoc, chitrong viée tu van lya chon nghé nghiép cho hoc
sinh.

- Gi& duc nghé pho théng: Lua chon mén phthop thh hh thyc té ¢ dia
phuong nham néng cao chat lugng gid duc nghé pho théng.

- Lé ké hoach vaddng thoi phdi hop véi c& t6 chiic chmh tri trong nha
trrong nhu Cong doan, Poan thanh nién, gid duc phdp luat, gid duc giatri, ky
nang song, tuyé truyén gido duc vé chi quyén bién dao, st dung ning luong tiét
kiém vahiéu qua, bao vé moi trudng; da dang sinh hoc vabao ton thié nhié, gid
duc Vé tai nguyén va mdi truong, ung phovéi bién d6i kh thau, phéng chéng va
giam nhe thién tai; huéng dan t6 chirc tham quan, hoc tap c& di tTh lich st ¢ dia
phuong. Dua ndi dung phang, chéng tham nhiing vao giang day trong nha truong
pho théng theo quyét dinh s6 1280/QD- SGDPT ngay 26 thang 9 nim 2013, vé
viéc ban hanh Chuong trinh tich hop noi dung phéng chong tham nhiing trong mon
GDCD trong cic co sd gid duc trén dia ban tinh Pak Nong va coéng van sb
5571//BGDDT-TTr ngdy 13/8/2013 cua B GDDT ddng thoi dua chuong trinh
Gi& duc dia phuong cac mon Ngit van, DPia Iy Lich su, Gi& duc cdng da vao
giang day.

- T6 chic tuan sinh hoat tap thé dau nam, 1& ké hoach hoc sinh lao dong vé sinh
trueong 16p bao dam moi trudng canh quan suw pham; t6 chire cho hoc sinh hoc ndi quy
nha truong, dac biét quan tam ddi véi c& 16p dau cip nham gitp hoc sinh hiéu biét
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truyén thong nhatrudng, 1am quen véi diéu kién hoc tap, sinh hoat VaIIep can phuong
phap day hoc vagid duc trong nha truong, t6 chuc tap luyén vaduy tri iné nép tap thé
duc gitra gio dé tao moi trudng hoc tap gan giii, than thién ddi véi hoc sinh.

- Thuong xuyé t6 chirc c& hoat dong gido duc ngod gid ch mh khé, gido duc
k§ ning séng theo tinh than caa Thong tu sb 04/2014/TT-BGDPT ngay 28/02/2014
ban hanh quy dinh vé Quan lyhoat dong gido duc ki niang séng vahoat dong gido
duc ngoa gio ch nh khé.

2.3. Té chiic day hoc 2 budi/ngdy

- Tiép tuc thuc hién theo cong vin sé 1700/SGDPT-GDTrH ngdy 03/12/2010
cua So GDDT vé viéc hudng dan hoc 2 budi/ngay ddi véi cac truong THCS, THPT,
trién khai trong nhatruong co du diéu kién vé gido vién, co so vat chat, bo triva
huy dong duoc kinh phTtd chuc day hoc 2 budi/ngdy. Noéi dung day hoc 2
budi/ngdy tap trung vao phu dao hoc sinh yéu, kén; bdi dudng hoc sinh gioi; gidn
thoi gian véi c& nodi dung dai, kho dudi sy huéng dan cua gido vién; to chuc thuc
hién c& hoat dong gi& duc ngoa gio Ié 16p; hoat dong trai nghiém vanghién
citu KHKT cho hoc sinh trung hoc; hoat dong van nghé, thé thao phtrhop doi
tuong hoc sinh.

3. Poi méi phwong phap day hoc vakiém tra, danh gia
3.1. Péi méi phwong phdp day hoc

- Nam hoc 2019-2020, nha truong tiép tuc quén triét, chi dao thyuc hién ddi moi
phuong phap day hoc s&u, rong vaitriét dé hon, trong d6 chu trong 1y hoat dong hoc
tap caa hoc sinh lam trung tam. Thuc hién theo cong van 5555/BGDDT-GDTrH
ngdy 08/10/2014 cua Bo GDPT dé x& dung ké hoach véi nhiing giai phdp cu thé,
phtihop nham thyc hién cohiéu qua viéc doi méi phuong phap day hoc nham ph&
trién pham chét, nang luc ngudi hoc.

- Thyc hién doi méi phuong phép day hoc tir tiép can kién thiic chuyen sang
tiép can nang luc hoc sinh, trong d6 chu trong:

+ T6 chuc day hoc phan hoa theo ning luc caa hoc sinh, dua v chuan kién
thirc Ky ning ctia chuong trinh gido duc phd théng cap THPT, gido vié chu dong
thiét ké ba giang linh hoat, khoa hoc, sap xép c& hoat dong day vahoc hop Iy phoi
hop tot giita 18m viéc canhan valam viéc theo nham.

+ Pay manh viéc van dung day hoc giai quyét van dé, cac phuong phéap thuc
haoh trong c& mén hoc, bao dam can d6i giira viéc to chic cho hoc sinh linh hoi
kién thirc, rén luyén ky niang va dinh hudng thai do hanh vi cho hoc sinh, str dung
hop I)’/thiét bi, 6 ding day hoc, tTh cuc tng dung céng nghé théng tin phtihop véi
c& hoat dong hoc cuaa hoc sinh.



+ Ting cudng hudng dan hoc sinh rén luyén ky nang tu hoc, tu nghién cuu, st
dung cohiéu qua s&h gid khoa, ta liéu tham khao, boi dudng nang luc doc lap suy
nghi, tu duy sang tao.

- B6i mai viéc sinh hoat to/nhén chuy@ mén vatham gia dién dan trén mang.
MJi td/nhém chuy@ mén phai x& dung duoc tdi thiéu 1 chu dé day hoc/théng; to
chuc day tha nghiém dé dy gio, phéa t £h, rdt kinh nghiém vanop san pham Ié& dién
dan; dong thoi cotréh nhiém gép ycho nhiing cha dé day hoc cia dong nghiép trén
dién dan khi duoc phén céng.

3.2. Péi méi hhh thic té chiee day hoc

- T chuc cuge thi Khoa hoc k¥ thuat danh cho hoc sinh trung hoc nam hoc
2019 - 2020 ; Tiep tuc quan triét tinh than gido duc tth hop Khoa hoc- Céng nghé-
Ki thuat- Toa (STEM) trong viéc thuc hién chuong trinh GDPT ¢ nhitng m& hoc
lié& quan.

- V& c& ngdy 18 I6n trong nim, nha trudng phdi hop véi Poan TNCS H6 ChT
Minh thu h(t hoc sinh tham gia c& hoat dong gép phan phé trién nang luc hoc sinh
nhu: vin hoa - van nghé, thé duc — thé thao; c& hoi thi ning khiéu; c& hoat dong
giao luu, pht hop voi dic diém tam sinh 1 fvanoi dung hoc tap caa hoc sinh trung
hoc, phé huy sy chu dong vasang tao; ting cudng tinh giao luu, hop t& nham thic
day hoc sinh hang ththoc tap, rén luyén ky ning song, bo sung hiéu biét vé c& gia
tri van hoa truyén thong dan toc va tinh hoa vin hoa thé gidi.

3.3. Péi méi kiém tra va ddnh gid
- Thyc hién tot Thong tu s6 58/2011/TT-BGDDT ngay 12/12/2011 ban hanh Quy
ché danh gia, xép loai hoc sinh THCS vahoc sinh THPT.

- Néng cao chit luong c& ba kiém tra thuong xuyén, dinh ky, kiém tra hoc
ky ca lythuyét vathuc hanh. Gido vién chu dong két hop mot c&eh hop Iy, phtihop
gitra hh thire tric nghiém tu luan véi tric nghiém kh&h quan. Thuc hién nghiém
t(c viéc x& dung ma tran dé kiém tra cho mdi chuong va ca chuong trinh mén hoc;
tang cuong ra ca hoi kiém tra bo sung cho thu vién c&u hoi cua truong. Khi cham
ba kiém tra phai cOphan nhan xé& chi tiét ting phan, ting c&u vaca bai, déng vién
su ¢o gang tién bo cua hoc sinh. Viéc cho diém cOthé két hop giira danh gia két
qua b& lam véi theo da@ sy ¢b gang, tién bo cua hoc sinh. Cha y huéng dan hoc
sinh danh gia 1an nhau vabiét ty danh gia nang luc cia ch ih mmh.

- Déi véi c& mén Ngir van, Lich si, Dia | ican tiép tuc doi méi kiém tra danh
gia theo huéng dat c&u hoi ma, doi hoi hoc sinh phai van dung tong hop kién thuc,
k§ nang va duoc trih bay ch mih kién cua ban than trude nhitng van dé thyc tién.

- Tiép tuc thyc hién tét cong van s6 11/SGDDT-GDTrH ngdy 06/01/2011 cua
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So GDPT vé viéc Hudng dan bié soan dé kiém tra vatiép tuc thuc hién cong van
s6 946/SGDDT-GDTrH ngdy 24/6/2013 vé viéc To chuc Kiém tra lai c& mén hoc
theo Thong tu s0 58 ddi voi hoc sinh 16p 10 vall. Trién khai phan kiém tra tyr luan
trong c& ba kiém tra viét mm ngoai ng; Tiép tuc néng cao chat luong viéc thi ca
4 ky nang nghe, néi, doc, viét ddi voi mén ngoai ngit. Kiém tra Thyuc hanh ddi voi
ca& m& Vit | THE& hoc, Sinh hoc.

- Tang cudng ra c& hoi, ba tap kiém tra theo dinh huéng phé trién nang luc
dé bo sung cho thu vién c&u hoi cua trudng. Tang cudng x& dung "Ngudn hoc liéu
ma&" (thu vién) c& hoi, ba tap, dé thi, ké hoach ba day, ta liéu tham khao cAchat
luong tré& website ctia Bo Gido duc va dao tao, cia S6 GDDT va nhatruong. Chi
dao gido vié vahoc sinh tTh cuc tham gia sinh hoat chuy@& mén Dién dan trén
mang qua dia chi http://truonghocketnoi.edu.vn vé x& dung cac chuyén dé day hoc
t€h hop, lién mén d6i méi phuong phap, hinh thic day hoc va doi méi kiém tra
danh gi4 theo dinh huéng phd& trién ning luc hoc sinh.

- Trién khai viéc ¢ng dung céng nghé théng tin trong viéc quan Iy chuyé
mon, trong d6 c6 viéc theo dd, quan Iykét qua hoc tap caa hoc sinh bang “Sé dién
tu” theo cong va 472/SGBT- GDTrH ngdy 22/4/2016 cua S¢ Gidp duc va Pao tao,
vé viéc sir dung phan mém vn.Edu.vn trong viéc quan ly diém.

4. Ph& trién d6i ngii gido vién, can bd quan ly

- C& bo gid vién khéng hi thudc 14 chap haoh tét né nép chuyén can, dao
duc t& phong chuan muc, Gtng Xa su pham vin minh trong truong hoc. Thuc hién
tét chi thi 08/CT-UBND ngéy 26/7/2016 cia UBND tinh Pak Nong, vé viéc néng
cao tinh than tréch nhiém cua todn bo hé thong ch mh tri nhat 13 doi ngdi can bo,
cng chuc, vié chirc va nguoi ding dau doanh nghiép nha nuéc nham x& dung
phé trién Pak Nong giau manh.

- Nang cao chét luong vaphd huy hiéu qua doi ngi giao vién cot cén bo mén
ctia nha trudng. T chuc hai thi gido vié cha nhiém gioi cap trurong vao thang 10
dé chon gido vié tham gia thi gid vié cha nhiém gioi cap tinh v théng 3 nim
2020. T6 chiic c& hoi thao ndng cao chat lugng bdi dudng hoc sinh gioi vaphu dao
hoc sinh yéu kén. Boi dudng gido vién nang luc nghié ctu khoa hoc va ning luc
huéng dan hoc sinh nghié cau khoa hoc; thuc hién hoat dong trai nghiém séag tao.

- Chi dao hoat dong cua t6 bo mén, sinh hoat to chuyén mén theo hudng tap
trung giup do dong nghiép nang cao chuyé man nghiép vy, tang cuong hoat dong du
gio tham 16p, doi méi sinh hoat chuyé& mdn vaboi dudng gido viér tham gia dién
dan trén mang nhu: truong hoc két néi. Tang cuong vai trocua gido viéa cha nhiém
I6p trong viéc quan 17 phéi hop véi gido viéa bo mon dé gido duc toan dién cho hoc
sinh.
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- Tham muu vé&i c& cap lanh dao ch Bih quyén dia phuong dé thuc hién hiéu qua
nhiém vu quan lygido duc.

5. Sir dung hiéu qua co sé vat chat, thiét bi day hoc

- To chuc day hoc 2 budi/ngdy dam bao chét luong gidp duc todn dién theo
huéng két hop day hoc van hoa véi to chic c& hoat dong tap thé nham gido duc
thh cam, dao dbrc, gidp duc thé chat, rén luyén ki nang séng.

- Tang cudng sir dung thiét bi gido duc, 6 ding day hoc, khai th&c triét dé co
s& vat chit cua nha trudng dé dam bao viéc day hoc cAchat lwong. Tiép tuc trién
khai tot K& hoach sb 1180/KH-SGDPT ngay 29/7/2013 ctia So GDPT vé Hoat
dong thiét bi truong hoc tir nam hoc 2013-2014 vaké hoach sé 1168/KH-SGDDT
ngdy 25/7/2013 ciia S6 GDDT vé Hoat dong thu vién truong hoc tir nam hoc 2013-
2014.

6. P6i méi cng t& quan lygio duc trung hec
- Tang cuong dol mai quan lyviéc thuc hién chuong trinh va ké hoach gid duc

theo huéng phé cap, giao quyén. Cing ¢ ky cuong, né nép trong day hoc, kiém tra
danh gia, thi ctr, bao dam kh&h quan, ch mh x&, cdng bang.

- Nghié ciiu, qué triét day du chie nang, nhiém vu quy dinh cho ting cap quan
Iy, ting chie nang quan lytheo quy dinh tai cac van ban hién hanh. Khac phuc ngay
trmh trang thuc hién sai chirc nang, nhiém vu cua ting cap vatung chirc nang quan Iy

- TEh cyc ung dung cdng ngh¢ thdng tin trong quan 1y nha truong. T Eh cuc
& dung hoi thao, tap huan, hop trao d6i céng t& qua Internet, trang mang
“trudng hoc két ndi”. Xay dung trang Web vakhai th& st dung hé thong
V.EMIS hiéu qua, tang cuong chat lugng phan mém quan lythi, tuyén sinh dau
cap

7. Cong tac thi dua

- Phén dau hoan thanh c& chi tié& céng t& mot c&eh thyc chat, chap hanh
nghién tc ché d6 théng tin vab& c&, thuc hién day du va dang thoi gian quy
dinh.

- Chap haah nghiém chinh giv giac ra vao I6p. Han ché thh trang bo gio,
quén tict cua gido vién. Lay viéc chuyén can cua giao vié lan mot tiéu chi dang
gia thi dua.

- Phat dong phong trao thi dua “day tét, hoc tot” trong don vi.

IV. TO CHUC THUC HIEN

_ C& 6 chuyé md, céc doan the nha truong can cir v&o ndi dung tai huéng
dan ng vanhiém vu gid duc trung hoc cua S6& GDDT, dong thoi dua vao tmh
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hh cu thé dé x& dung ké hoach chi tiét. Y& cau c& bo phan nghién tlc trién
khai thuc hién.

Noi nhén: HIEU TRUONG
- S GDDT (bao cao);

- CP.PTN, cic t6 CM, td VP;

-Luu VT.

Duyét cia lanh dao Sé Gido duc va Pao tao

KHUNG THOI GIAN NAM HOQC 2019 — 2020
(Kén theo ké hoach so: /KH-PGL, ngdy 23 théng 9 nam 2019)

Thoi N@i dung céng t& Phéi hop thuc hién
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gian

Thang
8/2019

- Hoan thanh cong tac tuyén sinh
- Boi dudng chuyé man he2019

- Hoc chinh tri h¢

- Khéi 11, 12 lao dong v¢ sinh:
16,17/8/2019.

- Kiém tra khao sat 10: 18/8/2019.

- Sinh hoat tap thé dau nam: 26/8/2019
dén 31/8/2019.

- Trién khai nhiém vy nim hoc méi

- Chuan bi cho L& khai giang nam hoc m&i

- Hoi dong tuyén sinh

- Ban t6 chuc 16p hoc, can b, gido
vién, cdng nha vién.

- Boi ngii CBGV,CNV.

- Hoc sinh khéi 11,12

- HS khdi 10
- Toan truong.

- BGH, cac to chuyén mén, can b,
GV,CNV
- Toan truong.

Thang
9/2019

- Trién khai chuong trinh HK1 19 tuan (tur
03/9/2019 dén 12/01/2020)

- Pai héi Poan truong

- Trién khai nhiém vu chuy@& mén c& bo
mon nam hoc méi.

- Khai giang nam hoc méi (5/9/2019)

- Kiém tra thh hh giang day vaké hoach
chuy& mén cua c& t6 dau nim hoc.

- Xay dung va trién khai ké hoach boi
dudng HSG.

- Kiém tra hodn thaoh thu tuc, trih So
GDDT cap gidy phé day hoc 02 budi:
b& c& théng k& thh hhh gid duc
trung hoc dau nam hoc mai vé Sé GDDT.
- Hoan thanh S6 diém cé nhan.

- Kiém tra hd so HS — ho so GV dot 1.

- Kién toan Ban thi dua — né nép.

- Hoan th&h c& ké hoach nim hoc dé
trmh So phéduyét.

- Ban hanh N§i quy hoc sinh, ndi quy
truong 16p.

- Tién hanh day hoc 2 budi/ngdy

- Nop dé kiém tra 1 tiét dot 1.

- Thi chon HSG va thanh 13p d6i tuyén

- BGH, céac tb chuyén mon, GV-
CNV.

- BCH Doan truong, Chi doan GV.

- BGH, c& to chuyé@ mén.

- Toan truong.
- BGH. Céc t6 chuyén mon.

- BGH. Céc t6 chuyén mon.

- BGH.

- BGH vac& to chuyé mén.

- BGH.

- BGH.

- BGH, Ban thi dua, BCH Doan
truong, GVCN céc 16p.

- Hiéu trudng.

- C4c t6 bo mon.

- BGH, cac b6 mn: Toan, Ly, Hoa,
Van, Anh van, Sinh, Str, Dia, Tin.

- Céc to chuyén mén.
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HSG cép truong. Boi dudng HSG THPT.
- Pai ho1 phu huynh hoc sinh.

- Toan truong.

Thang
10/2019

- T6 chuc thi gido vié chu nhiém gioi cap
truong.

- Kiém tra viéc duy tri chat luong day hoc
chinh kho4 va day hoc 2 budi.

- Nop dé Kiém tra 1 tiét dot II.

- Chuan bi cac hoat dong chao mimg Ngay
Nha gido Viét Nam 20/11.

- Kiém tra HO so gido vién Dot I1.

- Kiém tra chit luong day hoc bo mén
Nghé pho thong trong truong THPT.

- Kiém tra chuyén mén gido vién gitta hoc
ky I.

- Thi nghé PT 1op 12 (21/10)

- T6 chic chdm thi y tuwéong nghién
cru khoa hoc ky thuat cap truong.

- BGH, Toan thé gido vié.
- BGH, céc t6 truong.

- BGH, T trudng céc to.

- BGH, BCH Poan trudong, To trudong
céc to, GVCN.

- BGH, Tb trudng céc to.

- BGH, B6 mén Ly Sinh.

- BGH, Tb trudng céc to.

- Hoc sinh khdi 12
_BGH, Toan thé gio vién.

Thang
11/2019

- Kiém tra chat lugng day vahoc bo mén.
- Kiém tra ho so hoc sinh dot 2.

- Kiém tra HO so gido vién Dot 11

- Nop dé Kiém tra 1 tiét dot IIL

- T6 chirc cac hoat dong chao mimg Ngay
Nha giao VN 20/11.

- Hoi thao néng cao chat luong day hoc
c& bd m& Ngir van, moén Toan, mén Ly,
mon Hod, mén Tiéng anh THPT Dot I.

- Thi tuy@é truyén phéng chong ma tdy va
TNXH trong hoc duong.

- BGH, T6 trudng céc to.

- BGH, T6 trudng cac td, GVCN,
TKHD, T vin phong.

- BGH, Tb trudng céc to.

- C& t6 chuyé& mén.
- Toan truong.

- BGH, c& to chuy@ mén.

- Boan Thanh nién

Thang
12/2019

- Kiém tra HO so gido vién Pot IlI.

- T6 chrc thi thir THPT qudc gia dot I.

- Tham gia c& cudc thi KHKT do So t6
chuc.

- BGH, c& to chuyé& man.
- Khoi 12.
- C& hoc sinh duoc chon.

Thang
01/2020

- T6 chirc 6n tap HKI.
-Nop dé kiémtrahocky I. 7
- To chuece in sao dé kiém tra, to chic kiém

tra hoc ky I, cham diém kiém tra.

- Hoc sinh toan truong.

-C& to bo mén.

- Ban in sao, coi vacham kiém tra
HKI.
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- Nhap diém kiém tra HK .

- Hoan thanh chuong trih HK1 19 tuan
(tir 03/9/2019 dén 12/01/2020).

- Trién khai chuong trinh HK2 18 tuan tur
ngédy 13/01/2020 dén 25/5/2020 .

- So két HKI

- Kiém tra ho so hoc sinh dot 111

- Bao céo so két hoc ky I vé cac phong:
(GDTrH-QLCL,VP) ciia SGD&PT.

- Nop dé Kiém tra 1 tiét dot I, HK 11

- Kiém tra Ho so gido vién Dot IV.

- Nghi Tét Nguyén Pan theo quy dinh.

- C& t6 chuyé& mén.
- Cac T6 bo mon.

- Toan truong.
- Toan truong.

- Toan truong.

- Toan truong.

- C& t6 chuyé& mén.
-BGH, Tb trudng bo mon.
- Toan truong.

Thang
02/2020

- Kiém tra chat lugng day vahoc bo mén.
- Nop dé Kiém tra 1 tiét dot I, HK 1L

- T6 chirc thi thit THPT quéc gia dot I1.

- Lap ké hoach cho hoat dong Ngay thanh
lap Poan TNCSHCM 26/3.

- Tiép tucBoi dudng doi tuyén thi Olympic
khéi 10, 11 vaHSG 12.

- BGH, T6 truong bo mén.

- Céc t6 bd mon.

- HS khéi 12.

- BGH, Doan truong, GVCN.

- BGH, c& t6 bé mén.

- Tham gia thi gi& vié chu nhiém gioi
cap tinh.

- Nop dé Kiém tra 1 tiét dot 111 HK 11

- T6 chirc cic hoat dong ky niém Ngay

- Cac giao vién duoc chon.

- C4c t6 bo mon.
- Poan TN, Ban thi dua, Chi doan

Théng | thanh 13p Poan TNCSHCM 26/3. GV, GVCN.
3/2020 |- T6 chuc thi thirt THPT quoc gia dot III. | - HS khoi 12.
- To chirc thi thit THPT quéc gia dot IV. | - Khoi 12.

- Kiém tra Ho so gido vién Dot V.
- Kiém tra chat lugng day vahoc c& bo

- BGH, t6 truéng bo mon.
- BGH, t6 truéng bd mon.

Thang | man.
4/2020 | - Thi HSG khéi 12 cap tinh. - BGH, c& t6 bo mén.
- Nop dé Kiém tra 1 tiét dot IV, HK II. - Cac to bd mén.
- Két thuc chuong trinh khéi 12 - C& t6 bo mén.
- Tap huan quy ché thi THPT Quéc gia. - HS khéi 12
- T6 chirc 6n tap HK I1. - Cac t6 bo mon.
Théng - Kiém tra Hé so gido vién Dot VI. - BQH, T truf(”rng cac to.
52020 | Nop de kieém tra hoc ky II. - T6 trudng cac to.

- T6 chirc in sao dé kiém tra, t6 chic kiém
tra hoc ky 11, cham diém kiém tra.

- Ban in sao, coi vacham kiém tra
HKII.
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- Nhap diém kiém tra HK 1.

- Vao diém so diém, hoc ba.

- Hoan thanh chuong trinh HKII 18 tuan.
- T6 chtrc & thi cho khéi 12.

- Két thuic nam hoc trudc ngdy 31/5/2020.
vaTong két nam hoc, L& ra truong HS 12.

- C4c to bd mon.
-GV

- Toan truong.

- Khéi 12

- Toan truong.

- Tiép tuc céng t& é thi THPT qudc gia
khdi 12. ’ ’ ’
- Tap huan quy ch¢ thi THPT quoc gia.

- GV day 12 vahoc sinh 12.

- BGH.

Théng | - Tuyén sinh vao 16p 10 - Ban tuyén sinh ctia nha truong.
6/2020 | - Té chic thi ky thi THPT Quéc gia - CBQL va GV< CNV duoc pha
- B& cép tong két GDTrH. cng.
- Binh xét thi dua cudi nam hoc. - Hoi ddng truong.
- Hoan thanh céng t& tuyén sinh vao 16p | - Ban tuyén sinh.
Théang | 10 THPT.
7/2020 | - T6 chtic hoat dong hé - BGH, Poan truong.
- Thuc hién chuong trinh Hoat dong Gi& | - BGH, Poan truong.
Théng duc ngod gi(‘); & Iép ’Eron_gAhé\ o ‘
82020 | Tap huan ca bg, gi& viér vanha vié. | - CB, GV duoc de nghi.

- Chuan bi cho nam hoc moi.

- Toan truong.
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